
 

 
 

Report to: Joint Museums Committee, 18th June 2021 
 

Report of: Museums Manager 
 

 
Subject: A CHARITABLE BODY TO SUPPORT MUSEUMS 

 
1. Recommendation 
 

1.1 That the Joint Committee approve in principle the setup of a charitable body 
that would support fundraising for the City and County museums. 

 
1.2 To set aside up to £10,000 from museum general reserves to fund the costs 

of external expertise required to support the setup process. 

2. Background 
 

2.1 A Charitable Trust or Charitable Incorporated Organisation (CIO), with charitable 
purposes that reflect the objectives of a local authority museum service, is now a 

common model used to support individual and foundation fundraising towards 
museum projects and improvements. 

2.2 The main advantages of a development trust for museums are: 

 to open up access to grant-giving foundations that support museum activity 
but are usually closed to local authorities, 

 to create a more tax-advantageous (under both gift-aid and inheritance tax) 
vehicle for an individual’s donation.  

The independent charitable position of such a body, and its trustees, will also support 

fundraising success. 

2.3 Creating such a body is included in the Museums Worcestershire Strategic Plan 

2019-2024 as a development priority for the service. Both Worcester City and 
Worcestershire County Councils have ambitions to develop their museums and the 
service’s activity and these ambitions will require significant funding from the 

Townsfund and other Central Government initiatives, from Heritage Lottery and from 
Arts Council England, all of which will require the museums service to raise additional 

matched funding. 

2.4 Museums Worcestershire currently oversees a charitable trust, the Tickenhill 
Collection Trust, registered charity 527509, as part of its management of the 

Worcestershire County Museum.  
The Joint Museums Committee last discussed the Tickenhill Trust in January 2019 

and approved work to enable Worcestershire County Council to better meet the 
Charity Commission’s reporting requirements. Departmental changes at the County 
and then the Covid emergency response have delayed this work but it is now 

underway by the County’s finance team. Depending upon the outcome, it may be 
most efficient to integrate these two streams of work together. 

 



 

3. Preferred Option  
 

3.1 Research has been undertaken into successful models and the CIO, Barnsley 
Museums and Heritage Trust, which supports Barnsley Metropolitan Borough 
Council’s museum service is proposed as an effective structure. The Museums 

Manager will present more detail about this model at the meeting to aid discussion. 

3.2 The Joint Museums Committee, in January 2019, set aside £2,400 from the museum 

general reserves to bring in any external legal or financial expertise required to 
undertake the next stage of work on the Tickenhill Trust. It is proposed to increase 
this to £10,000 to encompass all the external advice required for both work strands.  

4. Alternative Options Considered 
 

4.1 Two separate developments trusts have been considered, one for the City Museums 
and one for the County Museum. However, the additional organisational time and 

costs that would be involved considerably outweigh any advantage to the focus of 
charitable fundraising. The museums are able to be ambitious because of their 
efficient joint model and this option would be at odds with that successful 

infrastructure. The separate strands of fundraising could be managed through the 
charity’s constitution, governing document and fundraising plan. 

4.2 Making no changes has been considered. The current financial infrastructure with 
each authority hosting its museums’ operational budgets and the City hosting the 
joint budgets works well – the service is transparent but very efficiently manages its 

budgets. It is not proposed to change that infrastructure and core and project spend 
would continue to go through the council systems. The charitable body would be an 

additional structure, raising additional income not otherwise available which it would 
use to grant fund service activity, in line with the model proposed. 

5. Implications 

 
5.1 Financial and Budgetary Implications 

Both authority’s finance teams have been consulted, support and will input into the 
next stage of work. 
 

5.2 Legal and Governance Implications 
This decision does not preclude any future consideration of the governance of the 

Joint Museums Service, which would be considered as a work programme in its own 
right. 
The level of independence of the trustees from both councils to make the fundraising 

a success is important to consider. 
 

5.3 Risk Implications 
There is a risk that a development trust would not successfully raise sufficient funds 
or that its oversight might take capacity from other priorities. This would be 

considered as part of the annual work planning process. 
 

5.4 Corporate/Policy Implications 
A review of the Joint Museums Agreement (not updated since 2010) is recommended 
to encompass this change. 

 
5.5 Equality Implications 

No equality implications have been identified. 



 

5.6 Human Resources Implications 
Supporting an active charity will take management time, but if successful, it can help 

support capacity planning 
 

5.7 Health and Safety Implications 

There are no H&S implications to this proposal. 
 

5.8 Social, Environmental and Economic Implications 

The long-term outcome of funding for improved, developed museums is to improve 

the economic and social investment in Worcester and Worcestershire. 
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